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A real life piece of Yr 5 homework taken from Kent: 

“Can you be creative and make a fictional animal and it’s 
stages of metamorphosis”

Welcome to Kent’s SLCN Initiative



Kent’s Whole System



Kent Wide change actions

• A joint commissioning initiative to adopt the 
Balanced System® for SLCN to achieve the Kent 
SEND strategic goals by creating an outcomes 
focused SLT service specification with 
CCGs/Providers  for a consistent approach across 
the county 

• Kent funding of up to 60 licences for Balanced 
System® Scheme for Schools available to all 
maintained schools to include bottom up 
approach to SLCN outcome provision 
commissioning 



Change Champions
We went on the look out for: 

• Schools with a leader in charge to 
keep the whole system developing 
– SLCN provision is intrinsically 
linked to a school’s whole school 
SEND approach and organisation

• Schools who could progress on an 
individual school journey but who 
could work in a group to their 
benefit ( S4S cohort and Districts)

• Schools who could know the time 
to split and focus on their own their 
developments but keep 
communicating with other groups 
as they separate geographically

• Schools who were strong SLCN 
schools to support and lead on 
their district schools



2014 2018

Today

2014 2015 2016 2017 2018

Beginning of Balanced System for SLCN 

commissioning initiative
11/1/2014

Scheme for Schools Licences arranged

1/1/2015

First cohort for Scheme for Schools 

Workshop
9/2/2015

Bi -annual scheduled workshops for new 

cohorts 
5/18/2016

Final cohort for Scheme for 

Schools Workshop
4/23/2018

34 schools 
are on 
their S4S 
journeys

3 schools 
are 
Centres of 
Excellence 
now

4 schools 
are now 
S4S 
accredited

1 took One 
year to 
achieve at 
SRP SLCN

2 took Two 
years  in 
special 
schools

All took Two 
years  in 
special schools 
+ Mainstream

A number of 
schools 
registered 
interest so 56 
licences have 
been allocated



Map of Kent S4S

Blue is 
Accredited

Black is 
on S4S

Purple is Centre 
of Excellence



Examples of change plans from 
Primary mainstream with no resourced provision

to



So what did this translate into 
practice?

OFSTED FEEDBACK



Examples of change plans from 

Secondary with SLCN Specialist Resourced Provision

to



So what does this translate into 
practice?

“Mrs  X commented on how much help the speech and language 
therapist’s input had been at the coffee morning and she had been 
reinforcing some of the material with her son.”

School website publishes 
links to well known SLCN 
support resources and 
networks  and this invite 
is for an open morning 
for parents



What else have we found?

Investment of resources to 
enable schools to access these 
tools does not solve barriers 
from:
• School priority shifts waylay 

the intentions to complete the 
accreditation and actions

• School and/or staff ‘s ability to 
use the process for progressive 
development when their 
reference point seems focused 
on a “specialist” model 
requiring less active or 
creative participation from 
them



Change resulting for KCC

Kent wide therapy commissioning updates and knowledge continues 
to grow in strength from bottom up and top down approaches:
• Our existing specialist placement options have not just confirmed 

that they know a lot , they have extended the reach and scope of 
strands within their provision support as much as a less 
experienced school has , just in different ways

• A  joint provider/KCC DLD focused cross county “specialist” task 
group is established  to seek responsive service developments to 
explore ways to approach consistent models of school based 
services and Early Years.

• We have a growing number of brand new  SRPs for SLCN and we 
see less “mainstream school” and “us” cultures when they are 
setting up using this framework tools to provision develop



So back to that homework……

(in an insect or amphibian) the process of transformation 
from an immature form to an adult form in two or more 
distinct stages.

A change of the form or nature of a thing or person into a 
completely different one.

https://en.oxforddictionaries.com/definition/metamorphosis

Here are 2 versions to the definition of Metamorphosis : 



Thank-you
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