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C Project outcomes overview

Using the Balanced System framework:

* Improve strategic integration within each City
* Understand the SLC needs

* Develop strategy and pathway for SLC

* Drive the service delivery model for children,
young people and families
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Early Years Strategy for
Speech, Language and
Communication

Commissioning Framework

Balanced System®

SLC Pathway Needs analysis

Views of children, young

people and their families BN

Best Start in Speech, Language and Policy context EYFS Framework 2017 and
Communication, 2020 revision 2020-2021

Early Outcomes Fund, 2018
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“ o1
What: ”SO What?”

“Prove it!”
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THE
CSYSTEM, BALANCED
SYSTEM®

THE

SPECIALIST

SPECIALIST
EERCEIED WORKFORCE
TRAINING AND DEVELOPMENT

LEADERSHIP
AND MANAGEMENT

ENGAGING WITH PARENTS
AND CARERS

DELIVERED BY AN
INTEGRATED WORKFORCE
OUTCOMES COMMISSIONED
FOR CHILDREN & FAMILIES

©M.T.GASGOIGNE 2014
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FAMILY
SUPPORT WORKFORCE [JIDENTIFICATION

WORKING ACROSS THE FIVE STRANDS OF
THE BALANCED SYSTEM®
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THE BALANCED SYSTEM® HIGH LEVEL OUTCOMES FOR

SPEECH, LANGUAGE AND COMMUNICATION NEEDS

FAMILY SUPPORT

FS3. Specidalist - Parents and carers of
children with specialist SLCN receive
specific specialist support to ensure
confidence in their role as a key
communication partner for their child
and to increase their understanding
of the specific communication
challenges associated with their child’s
needs. Young people with SLCN are
enabled to be active participants
decisions about their support.

FS2. Targeted - Parents and carers

of children with identified speech,
language and communication needs
(SLCN) access additional specific
support to ensure confidence in their
role as a key commmunication partner
and educational support for their child.
Families and young people with SLCN
are supported to make choices and
access services.

FS1. Universal - All parents and carers
are supported with information and
resources to encourage their role as
effective primary communicative
partners for their children. Families
and young people are able to make
proactive choices with respect to their
child’s or own needs.

C"MIF/Gasesighe, 2021

EE3. Specialist - Places where

children and young people with
specialist and complex SLCN spend
their time for leaming and leisure

are communication friendly. The
necessary adaptations are in place

fo maximise access in addition o the
enhancements expected at a universal
and targeted levels.

EE2. Targeted - Places where children
and young people with identified
SLCN spend their time for learning and
leisure are communication friendly.
Appropriate additional enhancements
are made that enable children and
young people with identified SLCN

fo more easily understand and to
express themselves.

EE1. Universal - Places where children
and young people spend their

fime for leaming and leisure are
communication friendly. Environments
have appropriate enhancements
that make it easier for all children and
young people to understand and
express themselves.

WW3. Specialist - Knowledge skills and
expertise are developed in identified
members of the wider workforce in
order fo ensure that, working with
specialist support, there are staff

that are confident and competent
to support the delivery of specialist
interventions including individual and
small group work, support parents,
adapt the environment and identify
children who need specialist support.

WW2. Targeted - The wider workforce

is supported to develop specific
knowledge and skills fo support children
and young people with identfified SLCN.
Setting and school staff are confident
and competent to deliver targeted
interventions, support parents, adapt
the environment and identify children
who need additional support.

WW1. Universal - The wider workforce

is supported to have a good basic
understanding of speech, language
and communication including
supportive strategies. Setting and
school staff are confident in their role as
facilitators of communication. The wider
workforce has access to appropriate
fraining around speech, language

and communication.

ID3. Specialist - Children with
specialist SLCN have their needs
identified effectively and quickly. This
includes multtidisciplinary assessment
where appropriate.

ID2. Targeted - Efficient and accessible
processes are in place that support the
identification of more specific SLCN.
The wider workforce, setting and school
staff are supported to be confident
and competent to identify children
and young people who may require
targeted support and/or referral to
specialist services for their SLCN.

ID1. Universal - Early identification

of children and young people
whose speech, language and
communication needs may require
fargeted or specialist support is as
efficient and accessible as possible.
Preidentification information and
advice is available in a given areq,
school or setting.

THE
BALANCED
SYSTEM

WORKFORCE IDENTIFICATION m

IN3. Specialist - Children and young
people needing specialist intervention
for their SLCN receive appropriate and
timely provision in the most functionally
appropriate context for their needs.
Progress measures will include activity,
participation and well-being goals in
addition to goals relating to their core
SLC impairment.

IN2. Targeted - Children and young
people benefiting from targeted
interventions will have access to
evidence based targeted interventions
to develop core speech, language
and communication skills delivered
in the most appropriate functional
confext. These might include 1:1 and
/ or small group interventions that

are typically designed by specialist
practitioners and delivered by those
with appropriate training.

INT. Universal - Homes, settings and
schools are supported to develop
the language and communication
skills of all children and young people
through language enrichment and
supportive activities.
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iy The Balanced System®
« Outcome focused \/ * Prescriptive X
 Strategic framework \/ * Intervention X

Child and young person

Professional group focused
centred \/ X

Needs led v Demand led X



THE
BALANCED
SYSTEM

DIFFERENT INPUTS REQUIRED TO
ACHIEVE SIMILAR OUTCOMES
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-~ RELATIONSHIP BETWEEN POPULATION,

BALANCED

W INTERVENTION AND WORKFORCE

cnnanced
Some argetec skills in
specific area

All children and Wider
young people workforce

Population of CYP Intervention Workforce
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=\ ADJUSTING PROVISION TO ACHIEVE

BALANCED

EQUITY OF OUTCOME

ADJUSTING MODEL TO MEET NEED

Strengthen
targeted
support o
reduce
demand on

spaclalist

|

specialist

Strangthan
targeted
SUppOnt measal

higher naad
in universal

=

targeted

universal

Lower need / ‘average’ High need
higher demand distribution
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-~ PRINCIPLES OF BALANCED

BALANCED

N/ SYSTEM® SERVICE DELIVERY

* The system is the focus to ensure that for every child or
young person the most facilitating stepping stones are
available

* Functional outcomes are key
« Simplest and easiest access and journey through the system

» Delivered in most relevant place for child or young person
development and learning

« Outcomes continually appraised for delivery of impact

« Development of strong universal and targeted provision is
key

« This facilitates access to specialist as and when needed for a
finite time

» Working across Balanced System® Five Strands to effect
sustainable whole system change



measure what YOU value



e THE
\SvsTEN, BALANCED
SYSTEM®
OUTCOME MEASUREMENT FRAMEWORK

QUANTITY QUALITY
Level 1 Level 3
— Input Implementation
o
@
LLll: How much did we do? How well did we do it?
L
Traditional measures of activity and Measuring whether the inputs were of
inputs a high quality
Level 2 Level 4
Reach Impact
|_
0
LL Is anyone better off? Did it make a difference?
LL
LL

Measuring access to the inputs For the individual?
delivered For a group?
For a population

© M.T.Gascoigne, 2021 ®man, 2005 and “Turning

the Curve” (DCSF, 2008)



Strategic integration

* |dentify starting point for strategic
Integration In each city

» Use to inform change programme

 Re-evaluate

51/(70(0077‘ (y\? cZamﬁe .
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Derby Baseline Evaluation

DERBY CITY SLCN UNDERSTAND BASELINE Mostly Don't know
EVALUATION

AREA LEVEL 1: INPUT LEVEL 2: REACH LEVEL 3: QUALITY LEVEL 4: IMPACT

Commissioning /
funding

Integrated workforce

Engaging parents and
carers

Leadership and

management
Training and Is the training and development of Does the training and
development high and consistent quality? development result in improved

skills to support children and
young people with SLCN?




LEICESTER CITY SLCN UNDERSTAND BASELINE

EVALUATION
AREA

Commissioning /
funding

Integrated workforce

Engaging parents and
carers

Leadership and
management

Training and
development

| eicester Baseline Evaluation

LEVEL 1: INPUT

To what extent are all
commissioners with a remit for
children and young

people including the needs of this
population in needs assessment
and commissioning of their element
of children and young peoples’
services?

To what extent is the workforce
working in an integrated way?

To what extent are services for
children and young people with
SLCN engaging with parents in
support of their children’s SLCN?

Is there leadership and
management of provision across
agencies and disciplines?

Is there a range of training and
development on offer to parents
and the workforce?

LEVEL 2: REACH

Is the training and development
accessible in terms of funding,
time, location?

Partially Mostly

LEVEL 3: QUALITY

To what extent are providers
delivering services to meet the
specifications developed by
commissioners as intended?

To what extent is the integrated
workforce demonstrating high
quality collaborative working?

To what extent is parental
engagement consistently of high
quality?

Is the leadership and
management of high and
consistent quality?

Don't know

LEVEL 4: IMPACT

Is the training and development of Does the training and

high and consistent quality?

development result in improved
skills to support children and
young people with SLCN?



@ Nottingham Baseline Evaluation

NOTTINGHAM CITY SLCN UNDERSTAND BASELINE Y
EVALUATION

AREA LEVEL 1: INPUT LEVEL 2: REACH LEVEL 3: QUALITY LEVEL 4: IMPACT

Commissioning /
funding

Integrated workforce

Engaging parents and
carers

Leadership and
management

Training and
development




Understand SLC Needs

supporti cZa e
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THE

s MAKING SENSE OF DATA

Map: u»{oﬂdlpm-ﬂyn in Glugoyl City in SIMD 2012 byjlln!iL ) = o D e m Og ra p h i C

Dumbarto Service

deprived areas hav * & be expected to

measurable SLCN 3 ' 3 A{ave DLD
school entry

Finance

Evidence base
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Population headlines

» Population data Is presented by city, by
ward and by operational localities

* More detailed analysis by age shows that
all three cities have a percentage of 0-4

year olds that exceeds the national

average

suﬁoorff‘mﬁ chﬁe
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Population

District 0-18 population split by age bands
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C Disadvantage and social
mobility

« All three cities fall into the most disadvantage 20% of
LAs with Nottingham being the most disadvantaged

« The three cities share one common statistical neighbour
In Coventry

« Coventry sits next to Derby in the rank order for
disadvantage nationally and yet is identified as providing
significantly more social mobility that any of the three
cities

« Disadvantage alone does not account for poor social
mobility

su?zy(oor’f (’V\? c%amﬁe
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: DERBY CITY

Social disadvantage

Area LSOA IDACI Social Mobility
= LEICESTER CITY
Area LSOA IDACI Social Mobility

Leicester

= NOTTINGHAM CITY

Area

Nottingham

© Better Communication CIC, 2019
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THE

Statistical
Neighbours

BALANCED
SYSTEM

Coventry

LEICESTER CITY

© @.Beathscdigmmpoaiication CIC, 2019

NOTTINGHAM
CITY




Social Mobility Ranks

THE

Social
Mobility

BALANCED
SYSTEM

Social Mobility rank (of 324 in 2017, where 1 is the most socially mobile)

Leicester - 289th
—
/ Nottingham - 312th
— Derby - 316th

© . Baiscdipni 2017




C Predicted SLCN headlines

 The Balanced System® prediction of SLCN factors both
prevalence rates for types of SLCN expected in any
population (for example Developmental Language
Disorder, DLD) and the impact of demographic factors
on early language and communication

« These factors interact with population data to provide a
predicted overall need across a spectrum

« This does not suggest that all those predicted require
access to speech and language therapy but will have
needs that the ‘system’ needs to address

suzo(nor’f ('m? c%amﬁe
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Predicted SLCN
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BALR:«ECED PredICted SLCN 0'4
Derby

SYSTEM

Ward Name Allestree
4 SLCN Prediction = 8.14%

e Derwent
ction =52.64%

e Chaddesden

=39.13%
Ward Name Arboretum
4 SLCN Pradict 60.299% Ward Name: Spondon
! NF 47.50%
srd Name: Mickleover
4 N Predict 8.57%
o Alvaston
@ Littleover redict 51.54%
8.67%
. Ward Name: Boulton
Ward Na Blagreaves 3 § jiction = 55,89%
8.63% it '
Ward Name: Chellaston
0-4 SLCN Prediction =39.78%
Ward Name: Normanton
0-4 N Prediction = 61.22% T Sinfin
k n =60,46%
) Mapbox ® OpenStreetMap

SUM (% 0-4 PREDICTED SLCN)

ol 8.14 61.22




THE

BALANCED
SYSTEM
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Predicted SLCN 0-4
Leicester

Figure 6: % predicted SLCN by ward for 0-4 year olds

Belgrave
diction: 47.09%

North Evington

on:53.17%
W & Thurncourt
ction: 49.38%

Westcotes
n:41.90%

wycliffe
diction: 51.579%
Braunstone Park & Rowley Fields
| 1.51.88%

ne: Spinney Hills
:diction: 38.90%

Saffron

& Stoneygate
on:54.78%

on: 37.88%

v = Aylestone
0-4 on:38.63%

e Eyres Monsell
rediction: 58.56%

© 2020 Mapbox © OpenStreetMap

SUM (%0-4 YEARS PREDICTED SLCN)

35.00 58.56
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Predicted SLCN 0-4 Nottingham

% predicted SCLN by ward for 0-4 year olds

0-4Slcn %
Bulwell llanl ot [
0-4 SLCN %: 45.84 ~
0-4 SLCN %: 54.33 : 1972 54,

Bestwood
0-4 SLCN 9: 52.85 Sherwood
0-4 SLCN %:45.84

Basford
0-4 SLCN 9 49.93

Berridge
0-4 SLCN 96:48.94

Leen Valley

0-4 SLCN %: 42.54 Mapperley

0-4 SLCN %: 48.40

Bilborough
0-4 SLCN 95: 53.80 Hyson Green & Arboretum
0-4 SLCN 9%: 51.62

Radford

0-4 SLCN %: 47.56 St AnIS

0-4 SLCN %: 52.79
Wollaton West

0-4SLCN 96:19.72 Dales

0-4 SLCN 9: 51.35
Lenton & Wollaton East
0-4 SLCN %: 38.92 Castle
0-4 SLCN %: 35.04

Clifton West

Meadows
0-4 SLCN 9%: 50.61

Clifton East
0-4 SLCN 9%: 50.92

© 2020 Mapbox © OpenStreetMap

Map based on Lon

ude (generated) and Latitude (generated). Colour shows details about 0-4 Slen %
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Workforce - SLT
\

* The reported SLT workforce for each city has been triangulated
as

— Aratio to the population as headcount
— Aratio to the predicted SLCN

* The second ratio is more meaningful in that it takes account of
the demand which the workforce faces not just numbers



BALANCED

SLT Workforce to meet need

WORKFORCE (WTE) PER 1,000
CHILDREN (AGED 0-18)

S 0.24

LEICESTER CITY

WORKFORCE (WTE) PER PREDICTED
1,000 SLCN NEED (AGED 0-18)

$ 0.64

LEICESTER CITY

© M.T.Gascoigne, 2021

WORKFORCE (WTE) PER 1,000
CHILDREN (AGED 0-18)

$ 0.2

NOTTINGHAM CITY

WORKFORCE (WTE) PER 1,000
CHILDREN (AGED 0-18)

$ 0.27

DERBY CITY

WORKFORCE (WTE) PER PREDICTED
1,000 SLCN NEED (AGED 0-18)

% 0.82

DERBY CITY

WORKFORCE (WTE) PER PREDICTED

1,000 SLCN NEED (AGED 0-18)

$ 0.53

NOTTINGHAM CITY



Provision to meet need
Derby example

BALANCED
SYSTEM

2017 - 2018 MAPPING INFORMATION
COMBINED PROVISION SPLIT BY STRAND & LEVEL

Environment

(10.7%) Universal
(34.3%)
Family Support
Workforce (201%)
(28.4%)
Targeted
(28.7%)
Intervention
@19%) Specialist
Identification (37.0%)
(18.9%)
2019 MAPPING INFORMATION
COMBINED PROVISION SPLIT BY STRAND & LEVEL
Environment
(8.5%) Targeted
(28.0%)
Family Support Universal
(24.0%) (22.4%)
Workforce
(22.0%)

Intervention
(20.7%)

Identification il
Specialist
(24.8%) 9.6%)

© M.T.Gascoigne 2021 © Better Communication CIC, 2021



Early Years Strategy for
Speech, Language and
Communication

Commissioning Framework

Balanced System®

SLC Pathway Needs analysis

Views of children, young

people and their families BN

Best Start in Speech, Language and Policy context EYFS Framework 2017 and
Communication, 2020 revision 2020-2021

Early Outcomes Fund, 2018

© M.T.Gascoigne, 2020
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So what?

 All three cities taken a slightly different
approach to strategy development

* The process of undertaking the work has
been part of the increased integration

* Impact on the system will need to be
continually evaluated over time

suﬁoorff‘mﬁ chﬁe
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Three cities one pathway

« Pathway tool has been developed to allow
a parent, carer, or professional to build a
personalised journey depending on the
outcome area that is most pressing for
them at a given time

« Early feedback from workshops suggests
that professionals will find this helpful to
structure conversations with parents an
carers as well as to use independently

sm?o(norﬁmﬁ CZamﬁé
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Select your area to see local resources

If your area isn’t listed, you can still browse and access information and resources from across the UK that help towards outcomes for children and young people.

@/ Cgﬁ Leicester
(Q City Council

Derby City Council

su?a(oorf(mﬁ c%amﬁe
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PATHWAYS, TRAIN TRACKS

BALANCED

AND STEPPING STONES Qi
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C PATHWAYS, TRAIN TRACKS -~

BALANCED

AND STEPPING STONES v

Qutcome For whom?

B Child

4 Young
Person
Family
Practitioner
Setting

A School

su?zy(oor’f (’V\? c%amﬁe
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THE®
BALANCED
SYSTEM

Home +Parentsandcarers +Professionals My pathway

View your pathway

Here you can see the items you previously selected in each strand.
Click an item to view full details or remove it from your pathway.
You can save your pathway by downloading a pdf or creating an
account so that you can come back another time to add more.

Select Language -

Powered by
Google Translate

Search  +Login

2| can provide good advice and
2ech, language and communication

QOOCO0C 00
O
O
O
O
(010101020 R0L0LE)

tknowledge and skills to support
iech, language and communication
needs

Download PDF m

Early
education

provider
-

OCOOOCOOOOOCOO OO0
&

\

Add more to your pathway

oCoCO o000

5 Pathway: add to 7 view O

o)

O bbc.co.uk @

Information and sources of advice for parents and families

O

00000000 bbctinyhappypeople

O
O

o

O Talk e

COOCOK Mates DOCOOCOL NIENCOCOT

Centres

video

visitng D OO OOOC

Information and sources of advice for parents and families
of children with identified speech, language and
communication needs

O

) Batamce

O Services Reduce System

OO0 OO0 and DOOO00 screen p O OO0 O for S1010X01810)
time Schools @)

support

How to make nursery or school a place that helps
understanding, talking and communication

OoOOCCO00o

rt children with identified speech,
nd communication needs

OOO0O0C 00

OO0000C0o0 o

) O
O O
O Services O
O Let's Get 20000000 amd POOOOO OO0
oleloXelelelelelelelelelelelers) Talking OOOCOOOOOoOO Ol support
Programme o o

[

O

O

How to provide extra support to make nursery or school a
place that helps understanding, talking and communication

OoOoLCCOo00o
O

ore to your pathway

O0000C0o0

o
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Helping your toddler

Your toddler is ready to soak up everything around them including what they see, feel and hear! They may be on the move, exploring objects and toys

carers, the toddler years provide you with a great opportunity to really help your child on their way to discovering, learning and doing the very best

@ and communicating with the people closest to them in lots of different ways including through gestures, sounds and words. For mums, dads and

that they can.

Take a look and click on the questions below to find out where te go for more information and advice; how to make changes both at home and out and
about to make communication easier; who is available to help you; what to expect and when; and ideas for games, activities and simple, effective

strategies for you to use.

. Information

How do | know what to expect, and when,
with my toddler's understanding, talking or
communication skills?

—]

Where do | go for extra help about what to
expect, and when, with my toddler's

talking or ¢ ical

Where do | go for specialist help about what
to expect, and when, with my toddler's
talking or ication?

Activities

-
What will help my toddler's understanding,
talking or communication?

What particular things can | do to help my
toddler their understanding, talking or
communicating?

What specialist activities can | do to help my
toddler with their understanding, talking or
communication?

Y
-,
| - |
How do | help my toddler to understand, How do | help my toddler | have concerns How can | use specialist advice to help my
talk or communicate? about, talk or i ? toddler understand, talk or communicate?
Your home
ry ry
- |
What changes can | make at home to make it What extra changes can | make at home to What changes can | make at home to help
easier for my toddler to understand and make it easier for my toddler to understand my toddler with their particular difficulties
communicate? and communicate? with understanding, talking or
communicating?
Services
A
-
| |
Who can help me with my toddler's Who can help me with concerns about my Who can help me with identified concerns
understanding, talking or communication? toddler's understanding, talking or around my toddler's understanding, talking
communication? or communication?
- A
-

THE
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