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Outline

• Legislation – all change in 2014

• Implications for schools, those working with 
schools, and children and young people with 
SLCN and their families

• Outcomes – whose outcomes?

• Standards – what good looks like?

• Scheme for Schools
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Legislative context

• Adoption

• Looked after children

• Family courts

• Children and young people 
with special educational 
needs

• Supporting parents with child 
care

• The Children's Commissioner 
role

• Parental leave

Children and Families 
Act (2014)

• Child and young person centred 
system

• Joint planning and commissioning of 
services

• Early identification of children and 
young people with SEN

• The Local Offer

• Education, Health and Care Plans

• Focus on outcomes with a clear 
pathway through education into 
adulthood

• Increased choice and control for 
parents and young people

0-25 Code of Practice 
for SEN (2014)
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Code of Practice 0-25 (2014)

• Requirement for joint commissioning between 
Education, Health and Social Care within a Local 
Authority Area

• The creation of a jointly commissioned Local 
Offer in each Local Authority Area for the support 
of children and young people with SEN

• Integrated provision as a consequence of joint 
commissioning

• Increased responsibility on schools to provide 
high quality support and to set out a School Offer 
of support available in school to support SEN
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Code of Practice 0-25 (2014)

• The extension of the eligibility for support for SEN 
to the age of 25 which in turn brings new 
responsibilities for Colleges

• The introduction of Education, Health and Care 
Plans which must focus on the outcomes that the 
child, young person and their family identify as 
priorities

• The entitlement to a personal budget and direct 
payment for elements of SEN support outlined in 
the Education, Health and Care Plan
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Common themes across education 
and health legislation

• Children, young people and their families at 
the centre

• Joint commissioning

• Focus on outcomes

• Evidenced based interventions

• Early identification and prevention
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Views of children, young 
people and their families 

Evidence Base

Service delivery model

Legislative context
Children and Families Act, 2014 Health and Social Care Act, 2012

Code of Practice for SEN (0-25), 2014
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From draft Code of Practice

School 
Offer

© M.T.Gascoigne, 2014



SLCN SEN

Specialist SLCN
Targeted 

SLCN

‘At risk’ of 

delayed speech, 

language and 

communication 

skills

School action

School 
Action Plus

Statement of 
SEN
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SLCN SEN

Specialist SLCN
Targeted 

SLCN

‘At risk’ of 

delayed speech, 

language and 

communication 

skills

School based 
stage

EHC Plan

© M.T.Gascoigne, 2011

Potentially 
at school



Informed by JSNA

Joint 
Commissioning 

across LA and CCG 

Informed by ….

Joint Commissioning 
with….
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Some questions?

• How can a parent know what they should 
expect from one school to another in terms of 
support for SLCN?

• There are three specialist language resources 
in my area all managed within the school by 
the head and all doing it slightly differently – 
what core standards should I expect?
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Some questions?

• I know I need to use some our core (school) 
funding and pupil premium for SLCN but I 
don’t know what I should be buying:

– Training?

– SLT? 

– Specialist Teacher?

– More TA time?
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Some questions?

• I am buying in additional support for the 
pupils in my school but how do I know what to 
expect the specialist to do?

• Is it reasonable to ask my staff to work on 
SLCN programmes when we are buying in 
additional support?
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• Are supported with appropriate information 
to make informed choices and skills to 
support development 

Children and young 
people, their parents and 

carers

• Are audited, adapted and enhanced to 
maximise participation 

Environments

• Specialist knowledge and skills are used 
to build capacity in the wider workforce to 
support across universal, targeted and 
specialist levels of provision 

Workforce

• Is efficient and accessible including training 
of others to identify and provision of pre-
referral advice in community settings

Identification

• Is appropriate and timely, and may include 
direct or indirect, individual and group 
interventions delivered in a functional 
context

Intervention

Five strands
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Level 1
Input

How much did we do?

Traditional measures of activity and inputs

Level 3
Implementation

How well did we do it?

Measuring whether the inputs were of a 
high quality

Level 2
Reach

Is anyone better off?

Measuring access to the inputs delivered

Level 4
Impact

Did it make a difference?

For the individual?
For a group?
For a population

quantity

ef
fe

ct
ef

fo
rt

quality

Outcome framework

©M.T.Gascoigne, 2014
After Freidman, 2005 and “Turning 

the Curve” (DCSF, 2008)
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Few

Some

All children and 
young people

Specialist

Targeted

Universal

Specialist

Enhanced 
skills in 

specific area

Wider 
workforce

Population of CYP WorkforceIntervention

Relationship between population, intervention 
and workforce
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•Supporting children and young people, parents and carers 
with appropriate information and skills to enable them to 
be pro-active in making choices and in supporting speech, 
language and communication skills

Children and young people 
& their parents and carers

•Working with others to ensure that environments in which 
children and young people spend time for learning and 
leisure are communication friendly and have the 
appropriate enhancements and adaptations

Environments

•Using specialist knowledge and expertise to build skills in 
the wider workforce in order to ensure that speech, 
language and communication skills are appropriately 
supported across universal, targeted and specialist tiers

Workforce

•Ensuring efficient and accessible systems to enable early 
identification of speech,  language and communication 
needs, including training of others to identify and providing 
pre-referral advice within community settings

Early Identification

•Providing appropriate and timely intervention, which may 
include direct or indirect work with individuals and groups 
of individuals, delivered in the most functionally 
appropriate context relative to specific need

Intervention
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Scheme for schools 
landing page
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Tools and calculators

• Quantitative data collection template – key information relevant 
to understanding the context from a SLCN perspective

• Qualitative data collection template – whole systems mapping

• Suite of survey templates for SLTs, schools and settings, 

parents

• Prediction of SLCN tool

• Prediction of likely workforce to meet need based on the BS 

model of delivery
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Scheme for schools 
Understand

Needs analysis

© M.T.Gascoigne, 2014



Specialist

Targeted

Universal

7% of  school entry age have been 

found to have significant SLCN  

Prevalence of SLCN

1% most severe  and pervasive at 

school entry

Up to 50% of 

children entering 

school in most 

socio-economically 

deprived areas will 

have impoverished 

language skills

? of all CYP in your Local 

Authority

? of those entering reception 

each year in your school

? of all CYP in your Local Authority

? of those entering reception each 

year in your school

Figure unknown but 

there will be significant 

variability correlated to 

the demographic 

variation. 

This can be estimated.

In areas of high 

deprivation may be as 

high as 50+% 
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Scheme for schools 
Understand

Whole system mapping
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Tools and calculators

• Whole system evaluation tool

• Integrated solution tool

• Pupil profile of needs tool

• Pupil outcome template

© M.T.Gascoigne, 2014



© M.T.Gascoigne, 2014



© M.T.Gascoigne, 2014



© M.T.Gascoigne, 2014



Why bother?

• Robust profile of school’s need across the 

five strands

• Ensures school based commissioning is 

targeted effectively – meeting pupils’ 

needs cost effectively 
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Why bother?

• Standards to aspire to at universal, 

targeted and specialist levels across the 

Balanced System

• Endorsement by specialist organisations 

for specific strands

• Accreditation if desired

• Portfolio of evidence for Ofsted
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It’s all about 

them!
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